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Who We Are:

One Eleuthera Foundation (OEF) is a nonprofit community development organisation incorporated in the 
Commonwealth of The Bahamas. Led by a committed team and Board of Directors, OEF is an organic 
collaboration of different community actors and organisations that have recognized the island’s challenges, 
opportunities, and assets and have committed to developing a comprehensive, sustainable plan for Eleuthera. 
We represent a gathering of professionals and organisations that share a commitment to A Shared Vision 

for South Eleuthera built on the responsible stewardship and development of our island’s many assets and 
resources. 

One Eleuthera Foundation of the U.S. (OEF-US) is a registered 501(c)3 headquartered in the Carolinas. Founded 
in 2016, its mission is to support the work of OEF and its partners as they seek to fulfill the Shared Vision. 

Title: Full Circle: 

The title for our Annual Impact Report represents how One Eleuthera Foundation goes from “gift to impact,” 
year-in and year-out in a balanced yet dynamic sequence. Just as the earth moves around the sun, it is a 
consistent cycle where the investments of time, expertise, and finances contribute to a larger whole which 
creates a momentum of its own. Each Annual Impact Report depicts the impact our gifts have had not only on 
our immediate communities but the country at large. It highlights the strategies being deployed to strengthen 
our communities, connect the island, and plan for the future as we go “Full Circle” with each new year.

VISION:

To facilitate Eleuthera in becoming a thriving, inclusive, and equitable community-driven ecosystem for 
sustainable development, social empowerment, and economic ownership.

MISSION:

To transform communities into thriving, successful, and scalable models of sustainable development and 
progressive change. We accomplish this through planning, strengthening, and connecting. 

1. Planning and innovating for a sustainable future

2. Strengthening people, communities, and key organisations & partners

    3. Connecting communities to knowledge, resources, and capital to effect 

     sustainable development and progressive, long-term change

Authors:                 

Lane Glaze                                                        
Yolanda Pawar
Keyron Smith                       	
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Nicky Saddleton 
Photography:

Chanella Percentie 
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About Us



On behalf of the Board of Directors of the One 
Eleuthera Foundation (OEF) I wish to thank you for 
your generosity and for your continued support of the 
organisation.

As you read the pages of this report, you will see 
that the strength of our organisation comes from 
our dedicated and passionate staff whose belief in 
A Shared Vision for South Eleuthera continues to be 
reǦected in the work of OEF and has allowed the 
organisation to remain resilient and focused on its 
core mission to create sustainable change on the 
island of Eleuthera while strengthening our partners, 
organisations and communities.

This year has been a pivotal one for OEF as the 
COVID-19 pandemic has tested the agility and 
adaptability of the organisation. It is estimated that 
the total cost of the impact of the pandemic on 
The Bahamas stands around $9.5 billion, which has 
resulted in job losses and has negatively impacted 
various sectors of our society such as education, 
tourism and health.  While the pandemic presented 
challenges for the organization, it also provided 
opportunities for OEF to continue to make a difference 
in our community as some form of normality returned 
to The Bahamas and more specifically, the island of 
Eleuthera. 

Through your generous donations and the tireless 
efforts of our staff and Board of Directors, OEF 
was able to accelerate its plans for food security 
by providing training on new farming technologies 
to local farmers, establishing a Farmer’s Market, 
launching Farmer’s Table (formerly the Tea Room) and 
constructing a Oasis Growhouse that will allow for the 
growing of crops consistently throughout the year. All 
of these initiatives will have a significant impact on 
the promotion of health and wellness on the island of 
Eleuthera.

Further, 
OEF held 

its Learn to 
Swim program 
which attracted 
participation from 
over 60 individuals. In 
addition, the organisation 
continues to provide access to 
technical education via its Learn and Earn 
program at the Centre for Training and Innovation 
(CTI), Rock Sound campus and through its Harbour 
Island Trade School program where culinary, 
carpentry, bartending and mixology classes were held 
during the year.

I wish to commend the Senior Management Team and 
staff, led by President and CEO Shaun Ingraham, for 
their contribution towards the overall success of the 
organisation. I also wish to thank and acknowledge the 
contributions of all of our stakeholders including our 
partners in the community who continue to support 
the programs of OEF. 

Special thanks to my colleagues on the Board for your 
continued oversight and commitment to this great 
organisation and to the sustainable development of 
the island of Eleuthera. I am confident that as a result 
of your efforts OEF will continue to positively impact 
the lives of Eleutherans for many years to come.

Mario Smith

Chairman
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Shaun Ingraham | President & CEO

This year on April 22nd (Earth Day), One Eleuthera 
Foundation (OEF) celebrated a notable event - our 
10th Anniversary. This milestone marked the start of 
an exciting and evolutionary chapter for OEF, one that 
will fortify our programmatic impact and expand our 
community-driven innovation over the next decade 
and beyond.

It is humbling to see the distance we have traveled, 
the goals achieved together, and the successful 
partnerships cultivated along the journey of this 
vision. I am grateful to our loyal donors, community 
stakeholders, partners and staff for supporting the 
work of OEF from its inception.

Ten years ago, we launched a mission to invest in 
people, leverage resources to build self-suǧcient, 
thriving communities, stimulate economic growth and 
champion sustainable development for our people 
and pristine island. Back then it was just a handful 
of us, bonded by a deep sense of purpose and a 

passion to create solutions that made sense for our 
island’s unique challenges. With hard work, solidarity 
and unwavering commitment we knew we would 
succeed, and in doing so, create a ripple effect of 
“people helping people” throughout the communities 
of Eleuthera. And we did just that.

As OEF’s scope and impact expanded with time, so 
did the opportunities to develop and serve. Whether 
it was increasing youth employment through skills 
training, launching emergency transportation and 
first response services to save lives, advocating 
for stronger environmental protection policies or 
building capacity among local farmers for food 
security, OEF took the lead. We never could have 
predicted the winding road, sometimes filled with 
very complex challenges that often held much at 
stake. Each new challenge required an elevated way 
of thinking and a holistic approach to problem-solving 
backed by bold, decisive action.  This was never 
more evident than in our response to those directly 

“Now more than ever, Eleuthera, The 

Bahamas and the region needs the ‘OEFs’ 

of the world – organisations that are willing 

to disrupt the status quo and partner with like-

minded individuals and institutions to tackle some of 

the toughest challenges facing people, communities and the 

planet. 

Now, and in the coming years, we anticipate our campus and 

organisation evolving, not only as a key part of Eleuthera’s 

economic development, but also as a hub where some of the 

best minds gather to solve our country’s biggest problems.”



Shaun Ingraham  

President & CEO
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affected by the compounded national crises of Hurricane 
Dorian and Covid-19. I am so thankful that OEF existed 
and was positioned to serve, provide and protect the 
vulnerable when there was no other means for immediate 
intervention.

On our journey, success came through trial and error, 
victories and setbacks but we remained nimble, steadfast 
and focused on the mission and putting people first in our 
decision making.  We saw problems as possibilities and 
deployed sustainable strategies to meet urgent demands 
while building the competence and infrastructure needed 
for future expansion. This was, and still remains, our 
modus operandi as we transition into “OEF 2.0” and 
perhaps our greatest evolutionary period to date.

OEF is poised and ready to activate the next phase. We 
will “level up” our foundational programs and synchronize 
our current projects under the umbrella of seven main 
objectives to advance the mission and multiply our 
local and national impact. These seven objectives are 
incorporated in our Strategic Plan and aligned with the 
infrastructure we have built to execute our programmatic 
goals and benefit those we serve. You can read more 
about this on pages 18-23.

Our organisation has undergone tremendous growth and 
transformation to arrive at this crucial point. Looking ahead 
there is so much to celebrate and rally behind. We are 
entering the era of our greatest contributions to both local 
and national development as we “connect the dots” and 
forge ahead with clarity and precision.

I wish to extend my sincere thanks and appreciation to 
our Board of Directors and competent team who continue 
to move the needle and contribute their time, talent and 
expertise to this ambitious mission. 

We hope that you share our collective enthusiasm for 
what is to come.

I invite you to read more about our visionary plans 
contained in this Annual Impact Report, and to visit our 
campus in Rock Sound for a one-of-a-kind experience and 
first-hand view of the incredible work underway. We hope 
that you will consider giving an Anniversary Gift of any 
amount to support our efforts and facilitate this important 
community development work. No gift is too small and all 
are welcome to take a seat at our table. 

It remains an honor and privilege to serve you as OEF’s 
President and CEO. 

In faithful service,
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2005-2008
The Genesis

HISTORICAL TIMELINE

Our Journey

After 13 years of disaster relief work and 

economic and social development projects 

spanning dozens of countries in Africa, Southeast 

Asia, North, Central and South America and the 

Caribbean, Shaun Ingraham returns to his beloved 

home in South Eleuthera incubating many new 

and dynamic ideas.

Gleaning from his world travels and vast 

experience working for numerous national, 

regional and international disaster relief and 

community development organizations, he 

is inspired to help his community. Rather 

than charity programs focused on short term 

“handouts” to those in need, Shaun begins 

exploring strategies for community development 

that will restore dignity and empower people 

while building thriving, self-sustaining 

communities. 

 

Shaun launches several new community 

development organisations that become the 

precursors for One Eleuthera Foundation (OEF). 

They include Island Journeys (2005), The 

Eleuthera Arts & Culture Centre (2007) and South 

Eleuthera Emergency Partners (2008). Each 

serves the community in a distinct and beneficial 
way and paves the future path for OEF.
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Eleuthera Heritage & 
Conservation Trail Tour 
OEF introduces The Heritage & Recreation 

Trails on Eleuthera. It recognized and 

highlighted the areas of cultural and 

environmental value and provided a map for 

visiting each site. 

Pathway to Wellness 
Symposium 
The Pathway to Wellness Symposium is 

launched at The Eleuthera Cancer Society 

Building under the theme “Reversing the 

Trends.”  Local communities are educated 

on reducing non-communicable diseases and 

improving their health and quality of life.

OEF’s Website Debuts
OEF enters the digital space with a new 

website.

Sustainable Food 
Production Study
OEF’s first study on sustainable food 
production on Eleuthera is launched in 

conjunction with Sarah Gardner & Williams 

College to explore the challenges, benefits 
and opportunities around sustainable food 

production on island.

Land Use Plan GIS 
(Geographic 
Information System) 
Professor Robert Hewitt of Clemson 

University conducts studies on Eleuthera

and its land use as a Small Island 

Developing State (SIDS). 

Discussions begin between 

concerned citizens, second 

homeowners and community 

stakeholders to envision a 

better plan for Lighthouse Point 

and an empowered future for 

Eleutherans. 

2008 
Saving 
Lighthouse Point

Michael Singer Studios and OEF 

collaborate on extensive community 

and stakeholder meetings across 

the island to gain feedback from 

Eleutherans on their expectations and 

hopes for the island’s development.

2009 
Establishing
“A Shared Vision 
for South Eleuthera”

After thousands of hours of 

meaningful discussions, town hall 

meetings and community visits, 

the voice of our communities 

is documented. This document 

becomes the blueprint for sustainable 

development and economic 

empowerment for the island. 

2010
Releasing
“A Shared Vision 
for South Eleuthera”

This conservation arm was created 

to preserve and protect special 

environmental areas of Eleuthera 

working in conjunction with BNT 

and BREEF.

2011 
The Eleuthera 
Land Conservancy

OEF is officially launched on Earth Day in 2012
with a community and cultural celebration themed 

“Jammin’ for Nature” held on the park 

at Governor’s Harbour. 

2012
Introducing 
One Eleuthera 
Foundation



Architectual 
& Heritage 
Survey of 
Cupid’s Cay
UMASS Amherst maps 

out historic Cupid’s Cay 

and its legacy.

OEF Hires 1st 
Employee
Gacintha Gordon is hired as 

Director of Communications. 

She was responsible for 

coordinating the four-day official 
launch of the organisation.

OEF’s 1st 
Strategic Plan 
President and CEO Shaun 

Ingraham and founding 

member Thomas Burns 

create and release OEF’s 

actionable plan to guide the 

organisation’s work and 

development.

2012

Over the past year we have made significant advances 
"leveling up" our operations, streamlining our programs, 
and strengthening our social enterprises to continue 
realizing our Shared Vision and Strategic Plan. The 
demand for community support has increased 
considerably, and both One Eleuthera Foundation 
(OEF) and Centre for Training and Innovation (CTI) have 

responded by expanding our programs and community 
development framework and strengthening our human 
resources. The hard work invested by our team has 
driven results and helped to mitigate the lingering 
operational and economic challenges of the COVID-19 
pandemic. There is still a long way to achieve full 
recovery, however we continue to move the needle. 

CTI Training  
CTI has been steadfast in adapting to the needs 
of our students throughout the COVID-19 
recovery process. Despite restrictions that 
impacted scheduling we delivered several 
successful training courses at both our Rock 
Sound (South) campus and Harbour Island Trade 
School (North) training site this year. In South 
Eleuthera, we trained forty-eight people through 
Housekeeping, Carpentry, Dining Etiquette, 
and Customer Service courses and workshops. 
This included specific programs for Cotton Bay 
Holdings Ltd. and Central Eleuthera High School. 
This year at our North campus (CTI-HITS), we 
trained eighteen students in Basic Culinary and 
Carpentry in partnership with the Friends of 
Harbour Island Trade School (FHITS).

Moving the Needle 
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Seacology Grant
OEF utilizes this grant to 

install safety infrastructure 

and a recreational pavilion at 

the historic Ocean Hole Park 

in Rock Sound for the local 

community and visitors to

enjoy.

New EOC & Fire 
Truck for Wemyss 
Bight
After many years without fire 
response services in the settlement, 

OEF commissions a new Emergency 

Operation Centre and firetruck for 
the Wemyss Bight community.

Susan G. Komen 
Multi-Year Grant 
OEF receives a 3-year grant from 

Susan G. Komen. This activates 

a series of impactful community 

outreach initiatives to raise local 

awareness and provide ongoing 

education around early testing and 

prevention of Breast Cancer on 

Eleuthera. 

2013

The Farm at CTI
We have been making gains on 
our major food security initiatives 
through our partnership with 
The TK Foundation and The 
Sallingsund Bridge Foundation. 
The last structural installments 
are being completed on our 1.1-
acre cooling house, known as the 

“Oasis Growhouse.” We will move into operation this Fall (2022). Thanks 
to a grant from the Clinton Global Foundation, we will install a 15kwh grid-
tied solar system for the farm which will also power the Oasis Growhouse 
and reduce our campus’ carbon footprint.

Apiary
Through our partnership with the GEF Small Grants Programme, 
we have established our new apiary, trained twenty-two 
beekeepers, and launched an off-grid solar-powered honey 
processing facility on campus. The “Honey Shack” with its own 
weather station is equipped with honey extraction and processing 
equipment to support CTI’s apiaries and other local beekeepers in 
need of a facility to process their honey free of charge. 

Monthly Farmer’s Market 
Our monthly Farmer’s Market held 
on campus every third Saturday 
of the month during the growing 
season has attracted a Ǧourishing 
community of local farmers and 
artisans who regularly participate and 
sell their produce and wares. This 
market has opened doors for vendors 
from across the island to increase 
their earnings and gain access to 
new customers.

Continued on Page 24



Vernanchia Johnson grew up on Colebrooke Street, 
Harbour Island in a neighborhood known during her 
youth as “the back road.” Tenacity, stickability and hard 
work were concepts she learned early on and applied 
over time to build her life from the ground up. 

It was Vernanchia’s education in Basic Culinary at CTI’s 
Harbour Island Trade School (CTI-HITS) that became 
the catalyst and set off a serendipitous chain of events 
that helped to transform her from a line cook to the 
proprietor of her own successful eatery.

In 2019, following “a fateful nudge in her spirit,” 
Vernanchia was the very last student to enroll in the first 
Basic Culinary program offered at CTI-HITS. Up to this 
point, she had been working in the kitchen as a line cook 
at the same restaurant for many years. She absolutely 
loved her job, but there was a yearning in her to learn 
more, increase her skillset and bring greater value to her 
workplace.

“I started my studies at The Hotel Training College at 

The College of The Bahamas in Nassau, but I couldn’t 

finish. When the CTI course came around everything 
just fell into place. I wanted to show my children that 

I could finish something and do well. I said to myself 
you MUST do this. Graduating helped my confidence 
big time!”

Seeing her initiative to invest in herself, Vernanchia’s 
boss quickly promoted her to Manager. She embraced 
this new leadership role with pride and enthusiasm, 
making changes to help the business run more 
smoothly. This promotion was pivotal in expanding her 
vision of one day operating her own restaurant. 

Fast forward to 2020. COVID-19 turns the world 
upside down and service-based businesses including 
restaurants are dealt a heavy blow by ongoing shelter-
in-place and operating restrictions. The restaurant 
where Vernanchia had worked for over seventeen years 
winds down and closes its doors. With no other option, 
Vernanchia realized it was now or never and forged 
ahead to open her restaurant, “Back Road Gal,” honoring 
her island girl roots.

Using her CTI education, background in culinary 
and newly acquired experience in management, 
Vernanchia was able to fulfill her dream and become an 
entrepreneur. Through Back Road Gal, Vernanchia has 

PEPFAR AIDS 
Awareness Campaign
Through a grant funded by PEPFAR, 

OEF spearheads a local AIDS Awareness 

campaign to raise awareness. Activities 

included an art competition between the high 

schools. The winning pieces were displayed 

at each of the airports on the island.  

Eleuthera Road 
Safety Campaign 
OEF joins forces with the Royal 

Bahamas Police Force, and Road 

Traffic Department to promote an 
aggressive road safety campaign 

following a series of tragic traffic 
fatalities on the island. 

South Eleuthera 
Mission 
OEF partners with the South 

Eleuthera Mission (SEM) to 

expand education-based initiatives 

to improve youth literacy and 

numeracy in South Eleuthera.

2014

Rise of The Back Road Gal
Letita Vernanchia Johnson “Back Road Gal”
Basic Culinary Graduate, 2019 

From Challenges to Life Change - Student Success Stories
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Recycling Depot 
at SEEP
OEF establishes a community 

Recycling Depot at SEEP, 

Tarpum Bay with a grant from 

the Global Environment Facility 

(GEF) Small Grants Program 

(SGP).

BRCA Genetic 
Testing for Women 
In response to a significantly high 
rate of Breast Cancer cases on 

Eleuthera, OEF Initiates FREE BRCA 

Genetic Testing for over 100 women 

living in Eleuthera. 

BTVI Partnership & 
Program Launch
OEF and the Bahamas Technical and 

Vocational Institute (BTVI) forge a 

partnership and launch The General 

Maintenance Program, training over 

sixty (60) participants from Current 

Island to Bannerman Town.

2015

created full-time employment for others in her community, and often 
hires her former staff to assist with catering jobs.

Today, “Back Road Gal” is a bustling and popular local restaurant 
and catering business on the southern end of Harbour Island. Known 
for succulent and savory BBQ and Jerk dishes, traditional Bahamian 
dinners and a regular dash of international food pizzaz, “Back Road 
Gal” has cooked up a solid reputation. Locals and visitors Ǧock to the 
eatery for finger-licking takeout, prepared with care and served with 
joy. 

“If it’s your passion go for it. I never dreamed this would happen 

the way it did! Every day I just keep pushing to serve. I try to do 

different things and introduce people to different types of food, not 

stick to the basic things. My food feeds the soul and it’s uplifting.”

Raising The Bar on Service
Charvette Strachan
Property Management Graduate, 2019
Intro to Hydroponics Graduate, 2021

Charvette Strachan is on a mission to 
share her passion for Five-Star service 
with the next generation of hospitality 
professionals in Eleuthera. 

“Chevy” hails from Waterford, South 
Eleuthera but started her studies in 

Culinary Arts in Nassau. Her hope is to 
ignite a desire to serve from the heart 
and inspire young people to reach for 
excellence regardless of their humble 
beginnings or limited opportunities, 
much like she has.
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The Rock Sound 
Club is leased
The RSC property and hotel is 

secured as a future Vocational 

Training campus. Plans to expand 

and train thousands of young people 

across Eleuthera begin to take shape. 

The property is later purchased.

Staff receive Non-
Pro˛t Training  
Facilitators from Drury University 

partner with OEF in extensive 

training to increase capacity and 

critical knowledge among local 

NPO’s and staff members. 

OEF partners with SEM, 
Cotton Bay and Marie 
Fauth Foundation to 
support student learning 
Through a multi-year grant, WIFI and computers 

are provided to all Primary Schools in South 

Eleuthera, to help increase numeracy and literacy.

In her early twenties her stellar performance and “never 
give up attitude” opened doors including the opportunity 
to train with the Guild of Professional English Butlers. This 
London-based organization is world renowned for training 
individuals for careers in Five-Star hotels, Royal Palaces, 
Embassies and private households. 

“In many places in Eleuthera, the service aspect is 

lacking. People have the vision and many times the 

facility but don’t realize how much the quality of service 

can make or break a business.”

Embracing her long-term vision to one day launch her own 
farm and Bed & Breakfast Resort on her family’s two-acre 
property, Chevy turned to CTI.  She envisaged combining 
her culinary and hospitality skills to create the ultimate 
island getaway and “back-to-earth” Eleuthera vacation, 
complemented by personalized service, healthy farm-to-
table cuisine and authentic experiences. 

Chevy successfully completed two “Learn and Earn” 
courses at the Rock Sound campus, Property Management 
in 2019 and Intro to Hydroponics in 2021. Through her CTI 
education Chevy learned the fundamentals of Property 
Management and how to sustainably grow healthy greens 
50% faster with less labour and land, using a simple and 
scalable, DIY Hydroponics system. 

The path for Chevy has not been without personal 
heartbreaks and struggles. Sadly, in the Spring of 2021 at 
the end of her Hydroponics course Chevy lost her mother, 
for whom she had been caring. Courageously, she pressed 
on believing in herself and her innate power to overcome 
trials while remaining the chief architect of her life and 
purpose. 

Being a big believer in giving back and OEF’s mission to 
empower young people through education, Chevy has 
also contributed to CTI’s programs. She has shared her 
expertise in Butler and Culinary services and assisted 
with developing and teaching courses and workshops in 
Hospitality and Culinary, Dining Room Etiquette, Personal 
Presentation and many other facets of guest-facing 
training.

At thirty-two she continues this legacy of service working 
alongside CTI while operating her own private butler 
service and customer service training consultancy called 
“Chevy the Butler.”

“I need the youth to see the opportunities before them. 

What matters most is where you are going and how you 

are going to get there. Don’t look at the hinderances in 

your life. Do everything with a good attitude but most 

importantly take action!”
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One Eleuthera 
Cooperative Credit 
Union Limited (OECCU)
One Eleuthera Cooperative Credit Union 

Limited (OECCU) is incubated and launched, 

increasing financial stewardship and literacy 
and establishing a financial cooperative for 
Eleutherans.

The Centre for Training & 
Innovation (CTI) Campus
is purchased
The extensive restoration process to transform the 

former Rock Sound Club property into the future 

OEF/CTI training campus and Retreat Hotel begins. 

Over 30 people are employed in the effort. The 

historic property is restored to its former glory.

OEF-US
OEF-US is incorporated 

in the US on June 24th, 

2016. The IRS Letter of 

Determination affirming 
that OEF-US is a valid 

501(c)3 public charity is 

received a few months 

later.

2016

Women Powering Through Barriers
Karis Johnson
Electrical Installation Graduate, Spring 2020 & 
Advanced Electrical Installation Graduate, Fall 2020

Karis Johnson

Breaking through barriers to find new opportunities 
for success was never a daunting idea for Karis 
Johnson. A native of Harbour Island, Eleuthera and 
a single mom, Karis has always considered herself 
to be a go-getter and independent person with 
strong family values. Wanting to create the best life 
possible for herself, her young son and her family, 
Karis started looking for a means to learn a trade that 
could bring in more income while giving her the edge 
of being more self-reliant. She found that answer in 
2020 when she enrolled in the Electrical Installation 
Course at CTI-HITS on Harbour Island.

Karis will tell you that the prevailing attitude and 
feedback she got about her decision was that 
“women don’t do that kind of work.” However, she 
chose to challenge that limiting mindset and follow 
the curiosity, she developed in childhood watching 
her uncle fix various wiring and electrical problems 
around the family home. Even back then Karis wanted 
to know how it all worked and eventually master the 
same skills.

In the course, Karis immediately found her footing. 
She learned the basics of wiring a house, calculations 
on wattage and amperage, how to properly set up a 
breaker box with appropriate wire sizes and more. 
Her math skills proved to be an asset helping her to 
rise to the top of her class and earn the respect of her 

instructor and classmates.
Later that year when CTI-HITS 
offered the second installment, 
the Advanced Electrical 
Installation course, Karis quickly 
signed up. Again, she excelled 
building on what she learned in 
the spring.

Today, Karis maintains her 
fulltime employment as a 
Bartender while working as an 
apprentice on local projects 
in the North where there is a 
need for electrical work. She 
will admit that it is sometimes 
diǧcult to land opportunities 
in a male-dominated field, but 
she is determined to succeed. 
She is also grateful for the 
recommendations from her 
course instructor and former 
classmates who continue to 
support her career and growth 
in the field.

“My teacher at CTI-HITS was 

very knowledgeable and I was really proud of how 

well I held my own in class. I was good at math so 

when we had timed assignments, I would always 

be one of the top two finishers. I knew Mr. Galanis 
was proud of my performance. He’d tell, me ‘there 

aren’t many women in the field, but on projects I’ve 
worked on in the past, women were some of the 

best Electricians.”’
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The Cotton Bay Fund 
for South Eleuthera is 
established
OEF takes over administration and 
management of the CBF. Designated 
community grants and scholarships 
are awarded to recipients in the South 
Eleuthera community.

Launch of The Centre 
for Training and 
Innovation (CTI)   
CTI is launched as Eleuthera’s premier 
Vocational, Technical and Training Tertiary 
Institution for students 18 to 35 years old. 
Students of various programs use their 
newly acquired skills to further transform 
the campus and property.

OEF Hosts 
Fundraiser at 
1er Cru
Staff, board directors, donors 
and friends of OEF gather at 
1er Cru on Gladstone Road for 
the organisation’s first major in-
person fundraiser in Nassau.

Women Powering Through Barriers
Lathecia Oliver
Electrical Installation Graduate, Spring 2020 & Advanced 
Electrical Installation Graduate, Fall 2020

If you ask Lathecia her motto she will say, “You only 
limit yourself because of your own mentality. Do what 
you really love and make it work for you.” This personal 
philosophy is what led her to enroll in the Electrical 

Installation and Advanced 
Electrical Installation 
courses offered by CTI-
HITS in 2020, in pursuit 
of adding “Electrician” to 
her repertoire. 

Lathecia is the mother 
of two girls and a multi-
talented woman with the 
drive and determination 
to make her dreams a 
reality. She is a striving 
entrepreneur with her 
own natural hair care 
product line, a spa 
and nail salon, and 
farmstand. Over the 
years she has focused 
on what she loves to do 
and then found ways to 
monetize her passion 
while delivering quality 
products and services 
to her customers and 
community.

“I always tell people, take the vision out of your head. 
Put it on paper and pursue your goals one step at a time. 
Sometimes you have to think outside the box and see the 
vast number of opportunities connected to what you are 
learning or exploring.”

Not only did Lathecia successfully complete both 
Electrical courses offered through CTI-HITS, but she went 
on to pass her Phase 1 Electrical Examination, solidifying 
her expertise and skill level. Thanks to her training she 
has been able to perform much of the electrical wiring 
and installations needed in her new home. She is also 
working in an apprentice role to gain more industry 
experience. Her next big goal is to complete her Phase 3 
Electrical Examination and eventually open an electrical 
services company in North Eleuthera with a retail store 
attached selling related merchandise. 

Lathecia will tell you she absolutely loves doing electrical 
work, but also breaking the status quo as a qualified 
woman working in the field. She offers this advice to 
young adults looking to build a sustainable future in 
Eleuthera:

“CTI has a lot of courses. Pick the one you are most 

passionate about, one that you won’t complain about 

but can do every day. Stay focused and get it done. 

Build your confidence and your company and then help 
another to do the same. Covid was a big wakeup call for 

us. Hotels and restaurants closed but many people were 

still able to feed their families by relying on their trade 

skills and creating multiple income streams.”

2017



OEF supporting 
member, Steve 
Merritt passes away
Steve Merritt was a great friend to 
the island and organisation. He was 
responsible for founding OEF-US and 
helping to garner US and International 
donor support. Steve passed away on 
December 17th, 2017.

NAGB partners with OEF on 
1st Art Exhibition in South 
Eleuthera
Working with the South Eleuthera Mission and 
OEF, National Art Gallery of The Bahamas held its 
first art exhibit in South Eleuthera entitled “Trans 
– A migration of Identity.”  It included a 6-week 
display of artwork, community workshops, and a 
beautiful park mural created by students.

Soft Opening
of Tea Room 
Restaurant
The Tea Room Restaurant 
is opened at the Rock 
Sound campus creating new 
employment opportunities 
for the community.

2018

Brothers Building a Bridge to a 
Brighter Future
Jonathan Mackey & Kevon Hepburn
Carpentry Graduates 2020

You will rarely see brothers Jonathan and Kevon outside 
of each other’s company. From childhood they have stuck 
together, weathering the storms of life and being each 
other’s keeper. Today, as young adults they are both 
employed at CTI in Rock Sound and a valuable part of the 
farm support team. 

Hailing from Greencastle, South Eleuthera this duo has 
accomplished much more than they ever imagined when 
they signed up for the 2020 Learn and Earn Carpentry 
Course at CTI in Rock Sound.

Encouraged by their aunt to try something new and 
explore the Carpentry trade which seemed like it could 
be both profitable and practical, they enrolled. From day 
one Jonathan and Kevon found themselves in a whole 
new world of learning and immersed in a supportive 
community where their success mattered. 

The weekly student stipend provided via the Learn and 
Earn program afforded the brothers the leverage needed 
to invest in leveling up their skills without sacrificing their 
financial independence due to lost work.

The course work was exciting, and the brothers quickly 
absorbed the new concepts and techniques being taught. 
They gained a strong foundation in Carpentry learning how 
to identify different types of wood, plan and budget for 
projects, operate basic equipment and safely use power 
tools. By the end of the course, they knew how to do 
minor home repairs and build and install small furniture 
items, shelves, gates and more. 

Observing Jonathan and Kevon’s dedication and work 
ethic, Larry Forbes, the Carpentry Course instructor 
and Head of Construction and Trades at CTI, offered 
them a contract to work on the build out of the farm’s 
revolutionary Oasis Growhouse. The large 1.1-acre state-
of-the-art facility would take several months to construct 
and provide the brothers with the golden opportunity to 
learn from and work with professional, specialized teams 
from as far away as Holland.

Nine months later when the exterior construction was 
completed, the brothers received another offer to stay 
on and work on CTI’s maintenance team. Today, they’ve 
settled in on the farm as Farm Associates where they are 
learning and practicing sustainable farming. On any given 
day, they can be found prepping soil beds, helping to plant 
and harvest or supporting the farm managers in their daily 
tasks. 

To see the transformational change that has taken place 

from the first day that Jonathan and Kevon walked onto 
the CTI campus to now is quite impressive. Watching 

their renewed confidence in themselves and the sense of 
purpose that brings peace and joy to their countenances 

is a constant reminder of what hope and opportunity can 

do. It can build a bridge to a brighter future and stronger 

communities, one person and one family at a time. 
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OEF 2.0: 
Moving 
Forward with 
a Clear Vision  
 



In 2009, our founders worked with community 
residents to create A Shared Vision for South 
Eleuthera. Three years later on Earth Day, the 
principles of the Shared Vision were manifested in 
the creation of the One Eleuthera Foundation (OEF). 
Since then, OEF has launched many different programs 
and projects while always seeking to advocate for 
the needs of Eleutherans. At our “live lab” training 
campus in South Eleuthera, we have experienced 
many successes and learned many lessons. Through 
it all, we are most proud of the courage, resilience, 
and innovation that OEF, the Centre for Training and 
Innovation (CTI) and our partners have demonstrated. 
 

The start of our second decade – “OEF 2.0” - has been 
an opportunity to reǦect on the many lessons learned 
from our first decade while looking forward with a 
laser-like focus on the most important contributions 
needed from OEF, CTI and our partners. In general, 
we envision our second decade being driven by seven 
main priorities:  

	 • Expanding our Campus’ Training Capacity 

and Facilities 

	 • Empowering Students through Technical 

   and Vocational Training 

• Harnessing Agriculture as a Pathway for Food 

Security, Agri-Tourism and Agricultural Training 

• Transforming Lives through Health & Wellness

    • Creating Economic Ownership through 

Affordable, Sustainable Housing 

• Connecting Communities to Culture 

• Aligning, Activating and Strengthening 

   Strategic Partners and the Nonprofit Sector 

Expanding our Campus’ Training Capacity and 

Facilities 

The OEF/CTI campus has a proud and rich history, 
dating back to the 1950s when the Rock Sound Club 
was first built. At that time, South Eleuthera was 
bustling with tourism and international investment. 
Since acquiring the property in 2016, our staff and 
students have transformed the once dilapidated resort 
into a newly renovated training campus. 

Over these last six years the OEF/CTI campus has 
seen tremendous growth, and our vision is to continue 
developing it into the premier, practical and innovative 
training facility for vocational and technical training 
in the region. We have started crafting the campus 
master plan for CTI with the help of Dr. Hala Nassar of 
Clemson University’s School of Architecture, Professor 
Val Flax of University of The Bahamas’s Department 
of Architecture and Technology, and their students. 
This fall (2022) they are conducting a study focused 
on collecting feedback from directors, staff, and the 
community to design our 50-acre property to support 
the growth and expansion of CTI while facilitating the 
current and future needs of our community. Some of 
the key critical components for expanding our campus 
training capacity and facilities include: 

• Constructing Student Accommodations to be 
utilized by students, interns, visiting teams, and 
other learning institutions with the potential to 
be used as an off-grid emergency shelter during 
hurricanes.

• Building New Innovative Classrooms for use in our   
vocational and technical training.
• Constructing an Events Pavilion to serve as 
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the training facility for culinary and hospitality 
students while also providing a community event 
space for South Eleuthera. 

       • Striving Toward a “Green Campus” where 
environmentally friendly practices (including 
becoming fully solarized) are taught and 
modeled to our students and guests. 

• Strengthening our Social Enterprises (including 
our farm, restaurant, and hotel operations) 
because of their integration into our student 
training and capacity to create employment 
and new economic opportunities for people in 
Eleuthera. 

• Developing the Welcome Center for guest 
services and student training.

“As proud as we are of the work that has 
already been done, our campus will continue 
to evolve over the next decade as we 
envision it becoming a more integral part of 
Eleuthera’s economic development and a 
center where the best minds gather to solve 
our country’s biggest problems,” notes 
Shaun Ingraham, President & CEO. 

Empowering Students through Technical and 

Vocational Training 

Simultaneous with the purchase of the Rock Sound 
Club in 2016, CTI began offering its signature Learn 
and Earn Program, designed to provide young people 
with new skills for employment while also earning a 
modest wage. Much of our campus’ reclamation and 
rebirth over the last six years can be attributed to our 
Learn and Earn students.  
 Since that time, CTI’s training footprint has scaled up 

significantly. While Learn and Earn programs continue 
to be offered at our Rock Sound campus, we expanded 
our course offerings in 2019 to Harbour Island in North 
Eleuthera through CTI-HITS, a partnership between 
OEF/CTI and the Friends of the Harbour Island Trade 
School (FHITS). Since its inception, CTI has trained 
over 200 students in NAECOB-approved classes and 
workshops through classes offered in both locations.
 

CTI will continue to expand its course offerings in 
Eleuthera for students to gain the knowledge and 
skills needed to become more employable and 
more successful as entrepreneurs.  We have already 
expanded some of our course offerings to include 
Apiology and Beekeeping, Bartending and Mixology, 
Food Preservation and Processing, Hydroponics, and 
others. We will continue to increase our collaboration 
with other educational and training institutions to 
diversify our programs. 

Harnessing Agriculture as a Pathway for Food 

Security, Agritourism and Agricultural Training 

When it comes to expanded training opportunities, 
nowhere will this be more evident than in agriculture. 
After the devastating effects of Hurricane Dorian, OEF 
began exploring with The TK Foundation (TKF) and The 
Sallingsund Bridge Foundation (SBF) ways to provide 
training and economic opportunities for youth through 
agriculture, while also seeking to reduce the island’s 
dependence on imports and support the agricultural 
industry through shared learning and resources in 
Eleuthera. This partnership led to the building of a 
1.1-acre cooling house on our campus farm. The Oasis 
Growhouse is equipped with the latest technology; it 
has a retractable roof and wall system that will allow 
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us to create the ideal growing conditions for crops year-round. It is the 
first of its kind in the country.

As a result, our farm social enterprise will address some of the food 
security challenges on the island while also providing a “live lab” 
for local farmers and students to be trained in new techniques for 
sustainable farming. We plan to achieve the following objectives in  
the upcoming years through  our efforts in agriculture: 

• Launching an Apprenticeship Program that will train young people 
across the island and abroad in the various aspects of a farming 
operation including hydroponics, syntropic farming and other 
sustainable approaches.

• Offering Agri-Tourism Experiences for domestic and international 
customers through The Retreat Hotel, the only training hotel in 
The Bahamas. 

• Creating Farm-to-Table Experiences through our new Farmer’s 
Table restaurant, which provides training for our culinary students. 
The restaurant will be critical to educating our students and the 
community about healthy diets and ways fresh produce and 
greens from the Farm can be tastefully prepared to help prevent 
diet-related diseases. 

• Constructing a Food Hub to serve as a food processing and 
packaging facility to create value-added products and avenues for 
local farmers to maximize  their products. The Food Hub will also 
have classroom space for training and a tissue and seedlings lab. 

Over the next decade, OEF/CTI will continue providing a combination 
of NAECOB-approved classes, workshops for local farmers, extension 
services, and other agricultural courses and trainings for residents. 
We envision these farm-related investments and partnerships with 
other agricultural institutions will not only improve food security but 
also inspire a new generation of farmers to reclaim the profession as a 
viable and honorable vocation. 
 

Transforming Lives through Health & Wellness

With non-communicable diseases like hypertension and diabetes 
being the leading cause of death in The Bahamas, OEF/CTI will make 
“Pathways to Wellness” a key priority over the next ten years in the 
following ways: 

• Improving Access to Healthy, Affordable Produce through our 
farm, agricultural training and farm-to-table concepts. 

• Educating about Healthy Balanced Diets through our culinary and 
agricultural training offerings and outreach to students, interns, 
high schools, and the wider community. 

• Promoting Holistic Wellness through wellness retreats, community 
fitness programs for adults and swim programs through The 
Retreat Hotel. Overtime, OEF foresees a bustling campus full of 
students and community residents engaging in holistic learning 
and activities that engage mind, body and spirit. 



• Hiring a Community Health Coordinator (CHC) to 
oversee our “Pathways to Wellness” efforts who 
would also work closely with local and international 
healthcare providers, educators, and local farmers to 
identify and address the holistic health needs of the 
Eleuthera community. 

• Supporting local Health Partners by assisting them 
with their community projects and programs. 
 

Creating Economic Ownership through Affordable, 
Sustainable Housing 
OEF has been collaborating with the architecture/
design departments at the University of North Carolina – 
Charlotte (UNCC) and the University of Bahamas (UB) on 
The Studio Project, funded by the Jeff Cook Charitable 
Trust. The goal of the Studio Project has been to create 
affordable, eco-friendly, and culturally relevant housing 
models built on campus by our students. These will 
be used as demonstration models and training spaces 
for students to learn property management and the 
operation of an Airbnb rental. OEF also retains the goal 
of supporting first-time homeowners – especially single 
mothers - in building similar, affordable and sustainable 
home prototypes.
 

Connecting Communities to Culture 

OEF was created in part to ensure that Bahamian 
heritage and culture was preserved for generations to 
come.  For this reason, we hold a deep appreciation and 
reverence for our heritage and culture, and over the next 
decade our goals include:
 

• Relaunching the EACC in Tarpum Bay. OEF 
cherishes our historic relationship with the Eleuthera 
Arts and Cultural Centre (EACC), and we envision 
the EACC being not only a hub for promoting 
heritage and culture in South Eleuthera, but also part 
of a national network of institutions that collaborate 
to promote the arts and development of young 
artists.  

• Supporting Local Organisations, Artists, and 
Craftsmen throughout our Rock Sound campus. We 
intend to “practice what we preach” by showcasing 
Bahamian artists, incorporating traditional Bahamian 
foods and preparation techniques in the Farmer’s 
Table restaurant, supporting local artists through 
our Famer’s Markets and partnering with other 
organisations working to build the Orange Economy. 
In addition, we also look forward to the future 
construction of our Events Pavilion. It will be a 
place where local performers can generate income, 

perfect their craft, and share their talents with larger 
audiences. 

Aligning, Activating and Strengthening Strategic 

Partners and the NonproǦt Sector 
Forming partnerships and building bridges is critical 
to OEF’s mission. Building true partnerships is not 
easy work. It takes time, trust, and a willingness to 
appreciate the gifts that each person or group brings to 
the table. For OEF, CTI and our partners, this concept of 
working together lies at the heart of our philosophy of 
community development. Everyone matters. Everyone 
has a role to play.  
 

OEF/CTI are committed to re-aligning, activating, 
and strengthening our strategic partners. We want 
to continue forming new strategic partnerships while 
remaining steadfast in supporting the nonprofit sector 
because we know that the third sector is best suited 
to tackle some of our country’s biggest challenges. 
Through our Accelerator program, we plan to support 
and strengthen other local and national nonprofit 
organizations in The Bahamas while providing training, 
technical assistance and fiscal sponsorship for local non-
profits. In the coming years, OEF anticipates playing an 
even greater role, by partnering with NGOs throughout 
the Caribbean who are working to find solutions to 
tackle similar community challenges. 
 

Conclusion 

Since 2012, the OEF “experiment” has resulted 
in a whirlwind of meaningful work: renovating and 
repurposing a once proud resort, advocating nationally 
for environmentally sound and economically viable 
development, launching innovative training programs, 
and feeding and caring for thousands of evacuees and 
others impacted by hurricanes and COVID-19. 
 

Over these last ten years, we have learned just how 
challenging and complex community development 
work can be. Yet, despite the occasional hardships and 
complexity, we continue the mission. Learning from our 
past, we have a clear vision – OEF 2.0. 

For those who have done so much to support us over 
these last ten years – thank you for your generosity and 
dedication. And for those who will partner with us to 
accomplish our ambitious goals for the next decade – 
let’s get to work! 
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Hurricane Dorian Resilience 
Support Project 
OEF partnered with the Unitarian Universalist 
Service Committee (UUSC) to provide support 
to Hurricane Dorian evacuees rebuilding their 
lives in Eleuthera. This was done through 
the provision of rental and utility assistance, 
clothing and food parcels, and small business 
grants. We also partnered with Dr. Adelle 
Thomas, of the University of The Bahamas to 
conduct research and gather comprehensive 
data on the Hurricane Dorian survivors 
remaining on the island. 

Learn to Swim 
Our “Learn to Swim” 
program has proven to be 
a splashing success for the 
second consecutive year. 
This staple community 
program has been 
instrumental  in teaching adults and children life-saving 
swimming skills and drowning prevention techniques. In 
2022, the program grew from 46 to over 65 participants. 

We are thankful to our dedicated volunteers, coaches, and 
program partners Alissa Magrum of Colin's Hope, Kim Shultz 
of FaceinWater, and Max Leary of Rotary Club of Eleuthera 
who brought additional resources and expertise to support 
the summer program both in and out of the pool. 

The Studio Project 
The Studio Project is a joint project in collaboration 
with the University of North Carolina-Charlotte and 
the University of The Bahamas to conceptualize a 
sustainable, resilient and affordable housing prototype. 
The students have completed preliminary designs that 
will be constructed on CTI’s campus and can be replicated 
throughout Eleuthera. These models will be built in part 
by our Learn and Earn carpentry students and operated 
as Airbnb rentals adding to our social enterprise offering. 
This campus addition will also create training opportunities 
for students to learn property management and how to 
successfully market and manage this type of business.

COVID-19 PPEs Donated throughout 
Eleuthera
OEF partnered with local Members of Parliament 
Clay Sweeting, Member of Parliament (MP) 
and Minister of Agriculture, Marine Resources 
and Family Island Affairs and the Hon. Sylvanus 
Petty to distribute over $100,000 in COVID-19 
supplies. Cases of hand sanitizers, Clorox bleach, 
face masks, face shields, and hospital gowns 
were delivered to high schools, clinics, churches, 
libraries, medical transport partners and other 
NGOs across the island in an effort to reduce 
transmission.
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 Moving The Needle Continued...



Thanks to an introduction by Michele Johnson 
(proprietor of The Buccaneer in Governor's Harbour), 
Tom Burns and Shaun Ingraham connected around 
2008, several years before OEF was founded. At the 
time, Shaun had been struggling to put into words a 
new vision for community development. The two of 
them met for several hours over dinner one night in 
Governor's Harbour, with Shaun talking while Tom 
listened and asked questions. Shaun left feeling like 
he and Tom had made a good connection, but he did 
not think much more about it. 
 

The next day Tom sent Shaun an email with a 
multi-page strategic plan outlining and summarizing 
everything that Shaun had been struggling to put 
into words. Immediately, Shaun realized Tom's great 
gift for synthesizing various goals and competing, 
complex ideas into a coherent, easy-to-understand 
strategy. Later, Tom would help found One 
Eleuthera, and he would continue to serve on the 
Board until his battle with cancer ended on August 
3rd, 2018. 
 

"Not only was Tom a genius,” Shaun Ingraham 
notes, “but he was also one of the most caring and 
compassionate people I have ever known. He was 
our Yoda, and we miss his contributions and voice 
every day." 

A jack of all trades, North Carolina-native Steve 
Merritt formed the nonprofit Bahamas Habitat (BH) 
in 2007 with the goal of supporting the work of 
Methodist Habitat in The Bahamas.  
 

For nearly a decade, Steve and his BH team 
facilitated significant strategic investments not only 
in Methodist Habitat (a disaster recovery ministry of 
the Bahamas Methodist Church) but also the Zion 
Children's Home on Current Island and, for several 
years, One Eleuthera Foundation. 
  

In 2016, Steve worked with Lane Glaze to launch 
One Eleuthera Foundation of the U.S., a U.S.-based 
501(c)3 birthed to assist One Eleuthera and its many 
partners, including the quickly-expanding Centre for 
Training and Innovation.  
 

Sadly, Steve died in a plane crash on December 
17th, 2017 about a year after OEF-US' launch. 

"Steve was one of the most generous people I 
have ever known. He was a  ’true cowboy,”’ Shaun 
Ingraham notes, “in the sense that he would do 
whatever was necessary to get the job done - 
whether that was Ǧying much needed aid into Haiti 
or evacuating dozens of pets to new homes to the 
U.S. He loved Eleuthera and did so much to impact 
so many."

Thomas Burns  Steve Merritt

In Memory of Valuable Members
During this 10th Anniversary year, we have been reminiscing about the role played by so many different 

people who are no longer with us. Two of those most missed are Thomas Burns and Steve Merritt. 
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Anonymous
Rick and Lisa Anderson
Mike and Betsy Branham
Claneil Foundation

Cotton Bay Fund for South Eleuthera
Donner Foundation
Fidelity Charitable Fund
James Findlay
Geoffrey Freeman and Marjie Findlay
GEF SGP Bahamas
GlobalGiving
Stephen and Mary Graves
JAB Investments Ltd
Hathaway Jade
Barbara Jordan
Louise and Gunnar Klarr
Robert and Jennifer McNeil
Sand Dollar Fund
Schwab Charitable Fund
Marion “Scotty” Searle
Sally Searle
Susan G. Komen Foundation
Brent and Robin Symonette
Templeton World Charity Foundation
The Boston Foundation
The Sallingsund Bridge Foundation
The TK Foundation
Tricord Foundation

Anonymous
Coxe Family Fund
Crossroads Alliance
Fidelity Charitable Fund
GlobalGiving
The Sallingsund Bridge    	
  Foundation

Sand Dollar Fund
Schwab Charitable Fund
Searle Family Trust

Anonymous
Joan Barrett and Christopher    	
  Mahoney
Claneil Foundation

Clinton Foundation

Donner Foundation
James Findlay
Go Fund Me
Hathaway Jade
Jeff Cook Charitable Trust
Barbara Jordan
Robert and Jennifer McNeil
Mark and Diane Simmons
Sociable Weaver Foundation     	
  (Augusta and Gill Holland, Jr.)

Juston and Vernita Brown
Community Foundation of  	
  the Ozarks
Jim and Wendy Cox
Jim and Alison Derrick
Trent and Elizabeth 		
  Douglas
Nancy Dunlap and John D  	
  Johns Charitable Fund
First Trust Charitable Fund
Global Support and 		

Mike and Betsy Branham
Community Foundation of 	
  Boulder County - Becker 	
  Sisters’ Fund
Community Foundation of 	
  Western North Carolina - 	
  Day and Elaine Shields
Pablo Conde
Jaime Frankfurt
Lane and Anne Glaze
Stephen and Mary Graves
Martine Head
Shaun and Sandra Ingraham
Rebecca Ingram
Charles and Anna Jordan
Leon Levy Foundation
Network for Good
Bill and Sue Smith
Stephen Uihlein

Francis and Frances Abbott
Corrine Abraham
Brad and Anna Ahlgren
Rick and Lisa Anderson
BDR Investments
Bermil Foundation
Ed and Kalita Blessing
Boeing Corporation
Norbert and Stephanie 		
  Boissiere
Martha Bonugli
John and Tanya Crone
Jim and Marion Currow

We are incredibly grateful for the 304 donors (who made a total of 420 gifts) and came 
together to support the work of One Eleuthera Foundation and its partner organisations 
for the fiscal year ending June 30th, 2022.

The Friends of Eleuthera is a lifetime recognition 
group for any donors who have given over 
$100,000 cumulatively during their support of 
OEF. We are so grateful for this group who have 
made contributions of magnitude to advance the 
work of OEF and provide stability to the programs 
and operations.
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  Development
Doug and Katie Jordan
Fred and Winky King
Mark Manifould
Peter and Gretchen Menzies
Marie Fauth Charitable Trust
RBC Capital Markets
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Eva Anderson
Jane and Joseph Antin
Bank of America Foundation
Melanie Beck
Bob and Corey Brookover
Jim Carruthers
Terry and Barbara Clark
Clarks Fork Foundation
Bradley Derrick
Chip and Debby Dewing
Charles and Linda Findlay
Paul and Jo Gable
Cecily Gallagher
George and Karen Gowen
Jim Hassenstab
Kevin and Sandra Hutton
John Wesley UMC - Red 		
  Williams Class
Ruth Jordan
Larry and Inga Kish
Janice Lane
Thomas and Kristyna Meyer

Mia Abbruzzesse
Jane Abrams
Amazon Smile
Anonymous
Eisha Armstrong
Annette Aspillaga
Steven Bacher and Karen 	
  Courtney
Charles and Diana Bain
Rob and Sally Baird
Lauren and Ted Baker
Austin Balser
Adam and Kali Bebeau
Joy Beck
Megan Blakeney
William Bourne
Carolyn Briscoe
Coco Brooks
John Burton
Roderick Cameron
Lauren Carcara
Todd Carr
Karen and Jerry Carter
Brian Cates
Bob and Amy Chandler
Timothy Chow
George and Susan Clark
Susan and Hayes Cross
Shapreka Clarke
Grace and Preston Cole
Monty and Carol Cox
Robyn Curry
Claudia Davis
Heather Davis
Linda and James Devereaux
Mareesa Devincent
Thomas and Nancy Dinwiddie
Bill Dowler
Richard and Marlene Edlund
Vernetta Edwards
Fran and Larry Elrod

Anna Daniel
Bob and Lynn Dobson
Charles & Gayle Eaves
Lauren and Bobby Emmett
Lynne Erbaugh
Barbara Erskine
FaceinWater
Larry and Sybil Forbes
Frank Gerrity Charitable Trust
Benjamin Freeman
Jennifer Freeman
Mary Gillespie
Brenda Glaze
Glen Mar Church
David and Alice Hageman
Hallingby Family Foundation
Tim and Selima Hauber
Barbara and Robert Head
Pamela and Marc Heilner
John Wesley UMC
 (Charleston, SC)
Alan Kornberg and Harold Koda
Bill and Janice Lane
Emmalynn Larson
Gina Marie
Michael and Lucy Foundation
Joanna Paul
Nina Peyton
Peter and Judith Stanton
Kristen Swanson
Bayard and Kris Walker
Lynn Walton
Susan T. Walton
Geoffrey and Lisa White
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Shenae Miller
J Roger and Meda Morrison
Jennifer Muller
Avis Munroe
Zoe Perkins
David and Katherine Randolph
Robert Wood Johnson 	  	
  Foundation

Anthony Ross
Michael and Holly Schmidt
Maria and Jose Smith
Craig and Nancy Tompkins
Charles Walbridge
Ronda and Kent Whitney
Eliza and Peter Zimmerman

Joan Farrell
Nancy and Timothy Fohl
GoodCoin Foundation
Kristen Fox
Dave and Cookie Garner
Hunter Hackbarth
Wendy Hill
Jennifer Hnat
Helen Homer
William and Nina Horner
Nancy Howson
Chad Hudnut
Kimberly Huff
Brittany Johnson
Joey and Chong Jordan
Stephen and Nancy Jusick
Jason Kelly
Jim and Cheryl Kelly
Will and Kirbie Kelly
Cassie Kelley
Heather Kelley
Nicholas Kelley
Pat and Bonnie Kelley
Baird Kellogg
William and Priscilla 		
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CTI AND FRIENDS OF HITS: 
A MODEL FOR COMMUNITY DEVELOPMENT

Early in 2019 representatives from OEF/CTI began a 
series of meetings with a group of concerned locals 
and second homeowners on Harbour Island. The 
brainstorming centered around how this diverse group 
might work together to provide much-needed training 
and economic opportunities for the young people on 
Harbour Island and the surrounding settlements.

Eventually, this group formed the Friends of Harbour 
Island Trade School (FHITS). In May of 2019, a 
Memorandum of Understanding was signed between 
FHITS and OEF/CTI to create CTI-HITS, a new satellite 
training school for young people on Harbour Island 
and North Eleuthera. A lease was negotiated with the 
Blessed Sacrament Catholic Church and new kitchen 
equipment was installed in the Parish Hall. In early 
September (within days of Hurricane Dorian's arrival), the 
first CTI-HITS session was launched with several dozen 
Culinary and Electrical students.

Since its inception, OEF/CTI has been united in a 
successful partnership to administer technical and 
vocational student training while the FHITS works to 
fundraise for student scholarships. To date, seventy-
seven different individuals and businesses (based in The 

Bahamas, the U.S. and Canada) have come together to 
raise more than $519,000 for this life-changing program. 
Together the group has invested hundreds of planning 
hours to help make this partnership and program a 
winning venture.

Since launching, CTI-HITS has sponsored five sessions 
and has trained and graduated nearly one hundred 
students who have been empowered through training 
and education in the Culinary, Carpentry and Electrical 
trades. These skills - combined with a renewed self-
confidence and self-esteem - have proven to be an 
investment which will reap dividends for decades to 
come, both for the CTI-HITS alumni and the growing 
settlements throughout North Eleuthera. 

"Since our inception,”notes Shaun Ingraham, “OEF 
has been looking for ways to build partnerships with 
churches, individuals and businesses who are interested 
in tackling our country's greatest challenges. The 
partnership between OEF/CTI and FHITS is just one of 
the most recent examples of how great things can be 
accomplished when we have the vision and courage to 
unite for positive change."
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Over the past decade we have been 
blessed to connect with valuable 
friends and partners who not only 
believe in our work and vision, 
but who are prepared to work 
alongside us to activate change. 
Your generous donations have 
helped to create measurable impact 
throughout the communities of 
Eleuthera and in the lives of those 
we serve. 

We are proud of what we have 
been able to accomplish together. 
The many milestones achieved 
and most importantly the progress 
these efforts have produced are 
a direct result of your continued 
generosity.

The global pandemic, social 
disparities and the varying 
consequences of climate change 
continue to be pressing issues 
not just for our island and nation but the world at large. It is apparent that the work of nonprofits like OEF must 
continue to bridge the gap and respond to urgent community needs that cannot be met by the private or public 
sector. As an organisation we remain fully committed to creating change from a grassroots level while building 
sustainable, thriving programs with the capacity to create impact on a national and regional level.

OUR FINANCIALS

One Eleuthera Foundation and the Centre for Training and Innovation seek to be transparent in our financial 
operations by making our audited Financial Statements publicly available. To view, please visit: 

https://oneeleuthera.org/oef-financials/

We are exceptionally grateful to those who continue to believe in the mission and sustain the ongoing operations 
of OEF. Your generosity has been monumental in delivering hope and allowing the vision to Ǧourish. 

With sincerity we say “thank you” for your trust and support.

*includes 14 payments totaling $234,840 from Bahamas National Feeding Program
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With roots in Wemyss Bight and 

a graduate of Preston Albury High 

School in Eleuthera, Diane serves as 

a Director and Chief Operating OfÏcer 
of the Claymore Group of Companies, 

a multi-faceted Ǧnancial services group. Previously, 
she worked as a Chartered Accountant with KPMG 

and in private banking.

Cliǥord has long been a key Ǧgure in The Bahamas’ 
public accounting profession, having held multiple 

leadership positions at Pricewaterhouse Coopers 

(PwC). With PwC he demonstrated a high value on 
nurturing professional talent, a belief in co-operative 

entities and a commitment to creating synergies between 

companies and organizations,  all values that lie at the core of 

OEF’s approach to community development. He has served as 
a member of The Gaming Board from 1992-1995, the Securities 
Commission of The Bahamas from 1999-2001 and the Small 
Business Development Centre (Access Accelerator) from 2018-
2021. He is also a member of the Bahamas Institute of Chartered 
Accountants and Chairman of the Royal Bahamas Police Force 

Dependants’ Trust.

With roots in Hatchet Bay, Eleuthera Mario is 

the Chief Compliance OfÏcer for RBC Wealth 
Management in the Caribbean and RBC Capital 

Markets in The Bahamas. He holds degrees and 
diplomas from Acadia University, Canada and the 

University of Manchester, UK. Mario also serves on the Board of 
Rotary Bahamas Disaster Relief and is a Past Assistant Governor 

for Rotary District 7020.

Mario Smith, Chair

Shaun Ingraham, President & 

CEO
Shaun Ingraham is the co-founder, 
President and CEO of OEF. He 
was born and raised in Tarpum 
Bay, Eleuthera where he currently 

resides. Over the past 25 years, he has led disaster 
relief and economic and social development eǥorts 
for numerous national, regional and international 

development organizations in more than a dozen 

countries in Africa, Southeast Asia, North, Central 

and South America and the Caribbean. Shaun 
has won numerous awards for his community 

work including a national Cacique Award from the 

Bahamas Ministry of Tourism, and the inaugural 
Community Impact Award from his alma mater, 
Emory University, Atlanta, GA.

Cecil is a veteran Compliance, 

Anti-Money Laundering, Trust and 
Real Estate Professional, having 

spent more than thirty years in 

the Ǧnancial services sector of The 
Bahamas, with numerous, reputable organizations. 
He holds several degrees from the University 

of The Bahamas, Taylor University, and Nova 
Southeastern University. Early in his career, Cecil 
served as a Foreign Service OfÏcer to the U.S and 
United Nations.

Marjie Findlay also serves on our 

OEF-US Board. See page 31 for her 
bio.

Theo is a long-time public servant, having 
spent most of the last two decades serving his 

community and country in local government and 

civil aviation. Later, Theo was elected a Member 
of Parliament, and most recently he has served 

as Consul General for The Bahamas in Washington, DC. A native 
of South Eleuthera, Theo is a Preston H. Albury High School 
graduate and later earned his Bachelor’s degree from Palm Beach 
Atlantic University and MBA from University of Liverpool (UK).

Theo Neilly, Director

Anton D. J. Sealey is a veteran of The Insurance 
industry of The Bahamas and now serves as Vice 
President and Director for Insurance Management 
(Bahamas) Ltd. In addition, he is the current 
Chairman of The Bahamas Insurance Association, 

and a Director of Summit Insurance Company. An avid sportsman 
and respected sports administrator, Anton is the President 

of The Bahamas Football Association and serves in several 
capacities with both the regional governing body for football, 

The Confederation of North, Central American and Caribbean 
Association Football (CONCACAF), as a member of the Finance 

Committee and the world governing body, The Fédération 
Internationale de Football Association (FIFA.) where he serves as 
a member of The Members Association Committee.

Anton Sealey, Director

Kim Williams-Pulfer, Secretary

Dr. Kim Williams-Pulfer also serves 
on our OEF-US Board. See page 31 
for her bio.
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Corrine Abraham, Director
A nurse educator at Emory University since 

1985, Corrine has coordinated student 
immersion experiences in Eleuthera since 

2005. Corrine and her colleagues work 
collaboratively with the Ministry of Health 

and OEF to align goals and experiences 

with local needs. She has received funding 
for two Emory Global Field Scholars grants 

exploring strategies to improve chronic 

disease management, including breast 

cancer, diabetes and hypertension. She 
also holds a joint appointment with the 

Atlanta VA Health Care System, where she 
coordinates eǥorts to improve the quality 
of care provided to veterans.

Former Chairman and CEO from Conco 

Cos., Rob holds degrees from University 
of Missouri-Columbia and Georgetown 

University. He is a big supporter of the arts 
in his hometown and has been an active 

member of the community on Eleuthera for 

the last few decades.

Sameer Bhatti, Treasurer

A native of New Providence, Sameer was 

recently named the new CEO for BTC 
after a ten-year stint with Comcast and 

more than thirty years in the industry. He 
holds degrees from Duke University, the 

University of Maryland, and the University 

of The Bahamas and has also completed 
training at both Harvard and Oxford. His 
wife, Tricia, is a Pediatric Pathologist at 
Children’s Hospital of Philadelphia and 
shares his commitment to sustainable 

philanthropy focused on the Caribbean and 

Africa.

A retired nurse educator, Lynn and her husband 

Bob have been traveling and serving on Eleuthera 

for close to twenty years.  As a three-time cancer 
survivor, Lynn has worked closely with those on 

the island experiencing cancer and helped start 

the Ǧrst support group for women going through 
breast cancer.  Lynn has an undergraduate degree 
in nursing and a masters in Nursing Education 

from the University of North Carolina at Charlotte. 
She was honored by her alma mater with the 

Distinguished Nursing Alumni Award and the 

Humanitarian Award.

In 2012, Marjie worked closely with Tom 
Burns and Shaun Ingraham to launch 
OEF. She is President of a nonproǦt 
college scholarship organization serving 

Native Americans and has served as a 

board member and Chair of the Board of 

the Claneil Foundation. Along with her 
extended family, Marjie has been coming 

to South Eleuthera for over 50 years.

Along with several other U.S. citizens 
who shared a long-time love of Eleuthera, 

Lane helped found One Eleuthera 

Foundation of the U.S. (OEF-US), a 
501(c)3 incorporated in North Carolina, 
in 2016. Since inception, OEF-US has 
assisted OEF by raising and investing 

nearly $20 million. An ordained United 
Methodist minister, Lane was formerly a 

CPA with Ernst and Young and COO of a 

private trust company.

With degrees from the University of 

Virginia and Vanderbilt University, Jeǥ is 
the Director of Consulting and Business 

Development at Sustainserv.com which 
is devoted to developing sustainability 

strategies and programs. He and his 
wife Sarah Scarborough were married 

on Eleuthera, a place that Jeǥ fell in love 
with years earlier.

Kim Williams-Pulfer, Secretary

Kim Williams-Pulfer, Ph.D., is the principal 
consultant of KWP Research Strategies 

LLC, a research consulting Ǧrm focused 
on community development, the arts, 

public humanities, and nonproǦt and 
philanthropic management. Previously, Kim 
served as an American Council of Learned 

Societies (ACLS) Leading Edge Fellow as 

Research and Evaluation Manager at The 
Hurston/Wright Foundation. Dr. Williams-
Pulfer holds a B.A. in Psychology from 
Taylor University, an M.A. in English from 
Butler University, a graduate certiǦcate in 
NonproǦt Management from the Paul H. 
O’Neill School of Public and Environmental 
Aǥairs, and a Ph.D. in Philanthropic Studies 
with a minor in Caribbean Studies from the 

Indiana University Lilly Family School of 
Philanthropy.

Lane Glaze, President, OEF-US
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Name				    Position	 Served	

Craig Symonette		  Chairman 	 2012 - 2015
Felix Stubbs			   Chairman 	 2015 - 2017
Alfred Sears			   Chairman 	 2017 - 2020
Mario Smith			   Chairman 	 2020 - Present
		

Michelle Neville-Clarke		  Secretary	 2012 - 2015
Mario Smith			   Secretary	 2015 - 2017
Leah Major			   Secretary	 2017 - 2019
J. Sadye Francis		  Secretary	 2019 - 2021
Kim Williams-Pulfer		  Secretary	 2021 - Present
		

Wendy Warren			  Treasurer	 2012 - 2015
Lashan Bowe			   Treasurer	 2015 - 2016
Ian Carey			   Treasurer	 2016 - 2017
Clifford Johnson		  Treasurer	 2017 - Present
		

Michele Johnson		  Director		 2012 - 2017
Casuarina McKinney-Lambert 	 Director		 2012 - 2017
Eric Carey			   Director		 2012 - 2017
Shelby White			   Director		 2012 - 2018
Toni LaBoiteaux			  Director		 2012 - 2017
Adell Headley			   Director		 2012 - 2014 
Marjie Findlay			   Director		 2012 - Present
Thomas Burns			   Director		 2012 - 2018
Errol McPhee			   Director		 2012 - 2017
Kalin Griǧn			   Director		 2012 - 2014
Jacquie Gibson			   Director		 2012 - 2017
Edrick Gibson			   Director		 2012 - 2017
Robert Baird			   Director		 2012 - 2017
Etoile Pinder			   Director		 2012 - 2017 
Cameron Symonette		  Director		 2016 - 2017
Gregory Higgs			   Director		 2017 - 2020
Juan Bacardi			   Director		 2017 - 2022
Diane Bowe-Pindling 		  Director		 2017 - Present
Michelle Neville-Clarke		  Director		 2017 - 2022
Thomas Whitehead		  Director		 2018 - 2019
James Richard			   Director		 2018 - 2019
Shaun Ingraham		  Director		 2020 - Present
Cecil Ferguson			   Director		 2020 - Present
Anton Sealey			   Director		 2021 - Present
Theo Neilly			   Director		 2022 - Present
		

Shaun Ingraham	 President & CEO	 2012 - Present
		

OEF’S OFFICERS AND DIRECTORS 
(inception to date):

A Legacy of Service 

We are forever grateful to our departing 
Board Members who have served selǦessly 
and contributed a wealth of knowledge, time 
and expertise to help chart the course of 
OEF over our first decade. Your contribution 
has established a foundation which we 
will continue to build upon in the decades 
to come. We are proud to call you lifelong 
friends and look forward to your continued 
support of the mission and vision of OEF 
and CTI in this new era of our relationship.
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SANTEESHA BROWN
Prep Cook

DAVID CAREY
Construction & Trades 

Associate

SHAKERA GARDINER
Administrative Assistant, SEEP

BERSOL BOWLEG
Security Associate

AUDREY CAREY
Operations O�cer

NAKEISHA CAREY
Cook

TANYA DELANCEY
Security Associate
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ROBYN CURRY
Executive Support O�cer

JERMAINE DEVEAUX
Construction & Trades Associate

SHERYL FAX
Report Services Associate & Stores

KENWOOD CARTWRIGHT
IT O�cer & System Aministrator

DEON GIBSON
Agricultural Extension
 & Livestock Manager



KEVON HEPBURN
Farm Associate

JONATHAN MACKEY
Farm Associate

SELIMA HAUBER
Crop Production O�cer

TIM HAUBER
Cooling House Operations O�cer

SHARNETTE KEMP
CTI Recruitment & Training

Coordinator, North Eleuthera

AVIS MUNROE
Chief Financial O�cer

EDRICK MUNROE
Farm Associate

REGINALD MUNROE
Kitchen Steward

LAURA PAINE
OEFSEA Legal Consultant

MARK PALMER
OEFSEA Lead Consultant 
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JOAN HEPBURN
CTI Recruitment & Training 

Coordinator, Central & 
South Eleuthera

ALLAN JONES
Digital Content Coordinator

JASMINE JONES
Head Chef

SHAWNA MCCARTNEY
Assistant Executive Support O�cer

WILLIS HENFIELD
Maintenance Associate



YOLANDA PAWAR
Chief Communications O�cer

EVELYN THOMPSON
Housekeeping Associate

KEYRON SMITH
Chief Operating O�cer
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KENDY THOMPSON
Hostess

CERCELIA THOMPSON
Finance Associate

Thank you from the OEF
 and CTI family 

We extend our sincere gratitude to our friends and colleagues who 
are embarking on a new season in their lives. We thank you for your 

many significant contributions to OEF and CTI over the years – you 
will always be a treasured part of our extended family. 
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LARRY FORBES
Construction & Trades O�cer



OEF and the Global Environment Facility 

(GEF) partner to offer an innovative 

course in “Solar Electric Theory, Design 

& Construction” through CTI, and in 

conjunction with the Island School and the 

Center for Sustainable Development.

1st Solar Installation 
Training Program

OEF launches a campaign encouraging 

Bahamians and Eleutherans to consider the 

potential environmental impact a pending 

large scale cruise ship development will 

pose. An alternative, sustainable plan with 

greater economic potential for Bahamians 

is presented in “A Shared Vision for South 

Eleuthera.”

The “Save Lighthouse 
Point” Campaign is 
launched

Tom Burns was a visionary collaborator 

and friend of OEF. He helped to build the 

foundation of OEF with his keen guidance 

and passion for philanthropy. Tom passed 

away on August 3rd, 2018.

OEF Founding 
Member, Thomas Burns 
passes away

Continuing excellence in education, the 

second “Learn and Earn” program is 

launched. With each new edition the 

program evolves to provide greater 

resources, diversity, and opportunities for 

students. 

CTI launches its 2nd 
“Learn and Earn” 
program

CTI opens the Harbour Island Trade 

School (CTI-HITS) and expands its 

programs to new communities and 

students in the North Eleuthera. 

This is done in partnership with 

“The Friends of HITS.”

CTI-HITS is 
launched 

2019

A campaign is launched to identify 

all the Hurricane Shelters across 

Eleuthera. Using local inǦuencer 
“Sawyer Boy” a series of Hurricane 

Preparedness PSAs are used to raise 

local awareness on hurricane safety.  

OEF receives 
USAID Hurricane 
Preparedness Grant

Miss Bahamas 2019, Nyah Bandelier, 

officially opens the Tea Room 
restaurant following its soft 

opening a few months earlier.

Grand Opening 
of The Tea Room

OEF’s Nassau office is officially 
opened at Marron House, 

Virginia Street.

OEF’s Nassau 
Of˛ce Opens

OEF embarks on its most critical 

assignment to date when over 600 

Hurricane Dorian evacuees arrive in 

Eleuthera. The CTI campus, hotel 

and restaurant are transformed 

into a full-service home away 

from home. In the aftermath 

of the storm and for over three 

months, evacuees are housed, fed, 

counselled, and given 24/7 care 

and daily provisions.

Hurricane 
Dorian Relief
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2020

OEF provides ongoing support to the 

community. Grants are provided to 

local restaurants to help retain staff. In 

turn the restaurants are able to provide 

free healthy and hot meals for the most 

vulnerable including the elderly, shut-

ins, and families in need. 

COVID-19 Pandemic 
Outreach

OEF receives a historic multi-year 

grant of $2 million from The TK 

Foundation and The Sallingsund 

Bridge Foundation to build the 

country’s first and only automated 
retractable Growhouse for local food 

security. Its water tanks can hold over 

1 million gallons of rainwater.

Oasis Growhouse 
Gamechanger

At the height of the COVID-19 

Pandemic, OEF mobilizes manpower 

and a secure distribution network to 

feed people across the island for 18 

months. Over 52,250 vouchers and 

food parcels are provided to families

in need.

Eleuthera 
Feeding Initiative 

North Eleuthera 
Ambulance 
Donation 

The inaugural Learn to Swim 

community program is launched. Over 

40 students from 5-60 years take 

part in 6 weeks of FREE lifesaving, 

swimming and water safety classes 

at the CTI campus pool. Drowning 

prevention is the number one goal.

Learn to Swim 
community 
program 

Friend of OEF, 
Sally Searle 
passes away
On May 2nd, 2021, Sally Searle, 

a dear friend, partner and avid 

supporter of OEF, passes away. 

Sally resided in Eleuthera for over 

50 years as a homeowner.

An ambulance is provided to 

volunteers in the North to service 

the communities there with 

emergency transport services.

2021

Emory University’s 
Community 
Impact Award 
makes OEF history

Emory University awards Shaun 

Ingraham, President and CEO of 

OEF, with the prestigious Inaugural 

Community Impact Award for 

significant and positive impact 
made in the lives of others on 

March 18th, 2021.

OEFSEA is launched to strengthen 

and develop other nonprofits 
throughout the Bahamas. 42 NPO’s 

are assisted free of charge with 

registering under the new NPO Act.

OEF Social 
Enterprise 
Accelerator   

The Journey 
Continues...

A mental health wellness podcast 

is launched to help staff and the 

community cope with COVID-19 

challenges and workplace burnout.

Mental Health 
Check-in 

2022
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One Eleuthera Foundation of the U.S.
c/o Lane Glaze
P.O. Box 1302
Clemson, SC 29633

USA
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and can be dropped off at our oǧce in Rock Sound or mailed to:





THTH

ANNIVERSARY

United States
c/o Lane Glaze

P.O. Box 1302

Clemson, SC 29633
USA

T: 1 864-207-9135  email: info@oneeleuthera.org 

Eleuthera
Queen’s Highway and Mingo Drive

P.O. Box EL-26078
Rock Sound, Eleuthera

The Bahamas
T: 1 242-334-4700


